MONSON FINANCE COMMITTEE MINUTES
OCTOBER 28, 2013


Present:
Bob Margerison, Bob Finnegan, Kurt Kaiser, Christine Edwards, Maureen O’Sullivan, Peter Fimognari, Jim Pennington (arrived at 7:15pm), Gerry Brayton, Jeremy Bergstrom, Brenda Payette (Administrative Assistant), Deborah Mahar (Town Accountant), John Morrell (Highway Department), Daniel Laroche, Leslie Duthie

Absent:
William Dominguez

The meeting was convened at 7:00pm

Mr. Fimognari made a motion to accept the minutes of the 7/8/2013 meeting; Mr. Brayton SECONDED and SO VOTED with Mr. Finnegan and Ms. Edwards abstaining.

Mr. Fimognari made a motion to accept the minutes of the 9/16/2013 meeting; Mr. Brayton SECONDED and SO VOTED with Mr. Kaiser abstaining.

CORRESPONDENCE:

· The Beacon-October 2013

· Municipal Advocate

· Massachusetts Municipal Directory 2013-2014

· Expenditure Ledger 7/1/13-9/30/13. FA Reserve Fund Balance: Allocated $30,000.00, Ending $30,000.00

OLD BUSINESS / NEW BUSINESS:

Meetings attended: None

Budget Discussion:

Ms. Mahar provided Finance Committee members with Town of Monson Fiscal 2014 Projections spreadsheet dated 10/21/2013.

Available funds: $126,717.00 to appropriate towards the articles on the Special Town Warrant for town meeting November 4, 2013.

There is roughly $80,000.00 more in article requests than what is in available funds.  

Mr. Morrell from the Highway Department addressed the Finance Committee regarding Article 13.

This article is asking to raise and appropriate and / or transfer and appropriate a sum of money $50,000.00 from available funds to the Highway Department Downtown Streets Account.  

Mr. Morrell said this article would create this account to address this area of town street issues.  He said about 5-6 years ago this account was cut from the Highway Department account and not much has been done since.  He has been using Chapter 90 funds.  He would like to bring the Highway Department Downtown Streets Account back and work on a program that addresses the road problems.   When he was asked where the money would come from, he said it could come from the snow and ice account.  He said that the town received about $43,000 back from snow and ice and it is in the general fund.  Ms. Mahar said she would need to look into seeing if this money could be used.  

Mr. Kaiser asked FinCom to consider voting on Article 13 before Mr. Morrell leaves the meeting.  Ms. Mahar needs to get more information to FinCom before they vote.  It was decided that FinCom would wait until receiving the information from Ms. Mahar before Town Meeting before voting.

Mr. Morrell left at 7:34pm

7:37pm Ms. Duthie spoke with Finance Committee regarding Articles 17, 18 and 19:

Article 17-to rescind an appropriation of up to $171,250.00 to use at Memorial Hall.

Article 18-to appropriate the same amount to bring Memorial Hall up to code to allow it to be open.

Article 19-Parks and Recreation put forth this request to the Community Preservation Committee (CPC). The CPC has been some changes to the way they can use funds.  Ms. Duthie said the recent change in the Community Preservation Act allows more flexibility on recreation/facilities spending.

Finance Committee members voted on the Articles for the Special Town Warrant as follows:

	Article 1
	$3,171.00 SO VOTED-Mr. Fimognari made a motion; it was seconded.

	Article 2
	$31,200 SO VOTED-Mr. Fimognari made a motion; it was seconded with Ms. Edwards abstaining.

	Article 3
	PASSOVER Article- Mr. Fimognari made a motion; it was seconded.

	Article 4
	$6,160.00 SO VOTED -Ms. Edwards made a motion; it was seconded.

	Article 5
	$18,650.00 SO VOTED – Mr. Fimognari made a motion; it was seconded.

	Article 6
	$10,000 SO VOTED – Ms. Edwards made a motion; it was seconded.  *

	Article 7
	$1,200 SO VOTED-Mr. Fimognari made a motion; it was seconded 

	Article 8
	$24,000 SO VOTED-Ms. Edwards made a motion; it was seconded  *

	Article 9
	$12,695.27 SO VOTED-Mr. Fimognari made a motion; it was seconded *

	Article 10
	$15,000 SO VOTED-Mr. Fimognari made a motion; it was seconded with Ms. Edwards abstaining.

	Article 11
	TO REJECT THIS ARTICLE-SO VOTED-Mr. Pennington made a motion; it was seconded with Ms. Edwards abstaining.  *

	Article 12
	$2,300.00 SO VOTED-Ms. Edwards made a motion; it was seconded.

	Article 13
	Wait to vote until more information from Ms. Mahar before Town Meeting.

	Article 14
	PASS OVER- SO VOTED Ms. Edwards made a motion; it was seconded.

	Article 15
	Rescind $5,146.00 SO VOTED – Ms. Edwards made a motion; it was seconded.

	Article 16
	Rescind $75,233.00 SO VOTED – Ms. Edwards made a motion; it was seconded.

	Article 17
	SO VOTED – Ms. Edwards made a motion; it was seconded.

	Article 18
	SO VOTED – Ms. Edwards made a motion; it was seconded.

	Article 19
	SO VOTED – Ms. Edwards made a motion; it was seconded.

	Article 20
	SO VOTED – Ms. Edwards made a motion; it was seconded.  *

	Article 21
	SO VOTED – Ms. Edwards made a motion; it was seconded with Ms. Pennington abstaining and Ms. O'Sullivan voting NO.

	Article 22
	SO VOTED to defer to the Bylaw Committee – Mr. Kaiser made a motion; it was seconded. *

	Article 23
	PASS OVER – SO VOTED Ms. Edwards made a motion; it was seconded.  *


Article 6 discussion:

The Consultant fee is half of the savings.

Mr. Brayton asked if this expense would be on going.  Ms. Mahar said it is a one-time expense.

Mr. Bergstrom asked if this is a reasonable expectation in savings.  Ms. Mahar said yes it is.

Article 8 discussion:

This is for the Town Administrator severance pay and for the new Town Administrator salary expense.

Ms. O'Sullivan asked Ms. Mahar if she had a breakdown:

Just below $27,000 for Town Administrator severance pay and around $90,000 for new Town Administrator salary.  

Mr. Brayton asked why it is assumed that the town will pay more for a new Town Administrator. Mr. Pennington replied that they do it for school Superintendents.

Mr. Laroche spoke to FinCom.  He said he was hired in July as part time Town Planner.  He is now splitting his time as interim part time Town Administrator starting today 10/28/13 and he will be working with Ms. Neggers for the next few weeks.

Article 9 discussion:

Mr. Bergstrom asked what the Other Post Employment Benefits (OPEB) account is.

Ms. Mahar said it is an account that they put money in to fund the retirees.

Article 11 discussion:

This article is to raise and appropriate $21,000 to pay for a Salary and Classification Plan.  

Ms. Edwards made a motion to raise and appropriate $21,000 to a Salary and Classification Plan Account to pay for a Salary Classification Plan, Mr. Fimognari SECONDED the motion; following discussion took place:

Mr. Pennington and Mr. Brayton spoke regarding holding off on paying a consultant $21,000.  FinCom could see the need for this if the town were creating new jobs or consolidating departments.  They feel it is a lot of money for the town to pay out at this time and wonder if that money could be used for something else.

Mr. Kaiser asked Ms. Mahar who sponsored this article.  Ms. Mahar said that she did.  She said she and Ms. Neggers are on the negotiating committee and they don't feel they have the time to really look into this.

Discussion ended and vote took place.

YES votes= 0

NO votes = 8 

ABSTAINING = 1

MOTION FAILS.

Mr. Pennington made a motion to reject this article; Mr. Brayton SECONDED and SO VOTED with Ms. Edwards abstaining.

Article 14 discussion:

Mr. Fimognari made a motion to transfer and appropriate $30,000.00 from stabilization to hire consultants to assist the town in identifying impacts on the town from proposed construction of a gaming facility in the town of Palmer; Ms. Edwards SECONDED and the following discussion took place:

Mr. Laroche said that the Board of Selectmen voted to not go with the regional Pioneer Valley Planning Commission but to go with a private independent consultant to review the impact of the proposed casino in town.

If Palmer votes No for the casino then this is a mute point and the money is returned. If the voters vote Yes, then the town of Monson could and should get reimbursed for this expense.

Discussion ended and vote took place.

YES votes = 4

No votes =   5

MOTION FAILS.

Ms. Edwards made a motion to PASS OVER this article; Mr. Bergstrom SECONDED and SO VOTED.

Article 20 discussion:

Mr. Laroche said that is article is now putting legislative in place to allow the Fire Department Chief to continue acting as he is now.

Article 22 discussion:

Ms. Edwards made a motion to accept the article as written; Mr. Fimognari SECONDED.

Ms. Edwards withdraws her motion.

Mr. Laroche said that the Police Department wants to have the time to locate goods if they are stolen.  This article would not allow Pawn Shops to sell or melt down items for 30 days after getting them.

Article 23 discussion:

Mr. Laroche said that per Town Counsel recommendation, due to some language issues the article is not ready and FinCom should passover the article.

Ms. O'Sullivan asked if this article is passed over can it be brought up.  Ms. Mahar said at the recommendation of Town Counsel to pass over this article.  It will most likely show up again later.

Mr. Pennington said he does not understand why this is being brought up again; the town's people voted already on this issue.

9:22pm Mr. Kaiser gave an update on the new Town Hall and Police Department:

They are on schedule.  A few items he discussed:

· The soil is contaminated.  They are taking bids for companies to remove the soil.

· Another issue is installing the Police Department antenna 120 ft. tall.

· Two sub bids that were not filed

         No bid on the elevator and 


         No bid on tile floors.

The next scheduled meeting of the Finance Committee is:

Monday, November 4, 2013 at 6:30pm at Granite Valley School in Teachers Room to follow Town Meeting at 7:00pm.

The meeting was adjourned at 9:30pm. 

Respectfully submitted, 

Brenda I. Payette

Administrative Assistant to the Finance Committee
